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Post-op

10 – 14 days
Splint/Jones dressing in gravity equinas(~10 degrees PF).  If wound is healing well, place in articulated cam walking boot/removable splint.

· Allow active dorsiflexion to neutral only.

· Passive plantarflexion ROM 4-5 times per day.

4 weeks
Weight bearing may begin in articulated cam walking boot ( with heel lift) with ankle 10 degrees plantarflexion.  AAROM with dorsiflexion limit to 10 degrees.

6 weeks
Walk at neutral in boot. *may need heel lift maintained if TOO MUCH ROM noted.
8 weeks
Begin full AAROM with dorsiflexion to patient tolerance.  Can also perform isometrics, bike with no resistance, seated heel-toe raises for tendon gliding, and standing single leg balance(no dynamic challenge).  This is case dependent.

10-12 weeks
D/C cam walking boot. Must use heel lift in shoe. This is case dependant.  Exercises include balance activities, bike with resistance progressing to treadmill if foot D/C.

12 weeks
D/C cam walking boot.  Place heel lift in shoe.  Begin aggressive strengthening:  to include bicycle, treadmill walking, tubing, heel raises, eccentric gastroc/soleus.  Can begin plyometrics in preparation for running at 14 weeks if patient has good strength and progressing well with rehab.

16 weeks
D/C heel lift.  Begin running.

