Appointment Standardization (APS) Phase III Implementation

Summary of Changes 

· Access To Care (ATC) Standard:

· Right patient in the right appointment slot with the right provider at the right time.

· Thought process when booking appointments must first start with identifying the ATC category.

· APS Phase III Changes:

· Booking screen displays either: only appts that match ATC or all appts 28 days into the future.

· Appointments that meet ATC standards will be highlighted.  

· Appointments outside of ATC will be low lighted. Not bookable without Security Keys.

· Security keys will allow user to book outside of ATC but user must change Appt Type, Age, Gender or Patient Access Type (BPPR, BPAD) as appropriate.

· If enough appointments are available: booking is faster with the exact match option.

· If appointments are not available: booking is slower and requires more key strokes.  Clerk will have to change appointment slots to match ATC category.

· New required field: Reason Appt Not Booked

· Tracks patient appointment requests that did not result in a booked appointment 

· New Booking Function:

· Enrolled Elsewhere

· Prime beneficiaries enrolled at another MTF Host site or Active Duty not enrolled. 

· Enrollee, Nonenrolled, PCM will be the same.

· Buffer for Age Ranges:

· 14 days on either end of the age range for days and weeks

· 60 days on either end of the age range for months

· 30 days on either end of the age range for ages in years

· Split and Join easier to access.

· Reconfiguration of Open and Frozen appointments

· Automatic reconfiguration of appointment types based on user criteria.

· Configured at Clinic or Provider level.

· New reports

· Unbooked Appointment Request Report

· Planned vs. Final Booked Appt Data Report

· Mismatched Appointment Type/ATC Category Report

· End of Day (EOD) Processing:

· Clerks must retroactively fix appointment types that were not booked appropriately prior to APS Phase III implementation.

· Appointments booked after APS Phase III implementation: only affects appts requiring a change with EOD processing (e.g. assigning a No-Show or LWOBS).  If no changes to appointments during EOD processing, requires no fixing of the appointment type.

