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There are many “canned” or universally available CHCS reports that provide valuable insight into clinic operations.  Before requesting a special or ad hoc report, consider running something already available.  When working with a clinic, I ask one question before I go charging off to run reports, and that is: “What will you do with the data provided in the report?”  If they say something like “I was just curious” then I am less inclined to spend the time and system capacity. Running CHCS reports never has improved clinic operations.  The analysis and decisions based on this data can, however, distinguish a so-so operation into one that is optimized.

Most reports of interest are found in the Schedule Supervisor menu, the Managed Care Menu, or the Enrollments Menu.  The most fundamental data are found in the Schedule Supervisor menu, and that’s where we will start 

1.  In the Schedule Supervisor Menu, take the following path:

MGRM (Management Reports Menu) > 

SMGR (Statistical & Workload Reports Menu) > where you come to this screen:


2. Type in <1> and hit return to run the appointment utilization report. This is a report that tells you how well your clinic is utilizing appointment slots, and may point out areas of opportunity to improve.  It is listed by provider, which is helpful. In one clinic, for example, I noted that many of the acute same-day appointments for nurse practitioners were not booked. Upon further investigation, I learned that many patients wanted to see a physician for their acute problems in this clinic. There were several options that were available to the clinic: educate patients as to the skills of the nurse practitioners, or assign the acute care to the doctors.  

3. Your next screen looks like this:


Type in <C> and hit return to run the report on one clinic. You will also be asked for the CHCS name of the clinic. In this example it is Acute Care BE.

4. Next you will see the following screen:



Let’s run a report that covers several months.  Type in < ^ > and hit return.

5. This brings you to screens that ask you to specify a start date and a stop date. It is pretty self explanatory and we needn’t show the screen shots.

6. THE NEXT STEPS ARE CRUCIAL TO AVOID BRING YOUR ENTIRE CHCS SYSTEM TO ITS KNEES!


7. The next scary screen you will see is this:  This is really telling you that you must plan to run the report overnight.

8. Type in < yes >, and be bold!  The next screen you see is this:



THIS IS THE MOST IMPORTANT STEP

9. Type in the word “SPOOL” for the device. This tells the system that you want to run the program overnight. Unless otherwise directed by your CHCS Systems person, run all reports to the spool.

10.  The next screen you see will look like this:


It is important to name your documents in a way that permits you to retrieve them the next day. Trust me, unless you have an organized approach here you will not be able to find your precious report. 

I recommend starting all your spool document names with your initials, and then some kind of shorthand so that you can make sure you get the correct report. In time you may find yourself running a lot of these reports, so use a disciplined approach.

Here’s how I am going to name it based


10. The next screen will ask you to confirm this: 


Type in < YES > and hit return.
11. An expiration date will appear, and you can either accept the date or add another.

12.  THIS NEXT STEP IS IMPORTANT TOO!
The following screen now appears to ask you when you want to run this report. You want to tell the system to run it when most users are not using the system (and definitely not when the systems people have CHCS down to do maintenance). What I usually do is indicate something like +1@0001 to run a report at one minute after midnight. +1@0100 runs the report at 0100 tomorrow morning. t@2330 runs the report tonight at 2330. You get the idea


NEVER HIT RETURN TO ACCEPT THE DEFAULT OF NOW.

NEVER-NEVER-NEVER!

13. Type in something like +1@0200 to have the report run at 0200 tomorrow morning. It will be available to you in most cases by 0600 the next day.

14. If everything has gone well, you will see the following message:

CONGRATULATIONS! Next step: Printing CHCS reports!

   1      Appointment Utilization Report


   2      Clerk Workload Recap Report


   3      Clerk Workload Report


   4      Clinic Workload Report


   5      Command Facility Workload Recap Report


   6      Facility Cancellation Statistical Report


   7      Initial and Follow-up Clinic Visit Report


   8      Monthly Statistical Report


   9      Next Available Appointment Report


   10     No-Show Statistical Report


   11     Patient Cancellation Statistical Report


   12     Access to Care Summary Report





(Region) Select Statistical & Workload Reports Menu Option:








Select (C)linic, (D)ivision, (A)ll for entire Facility, or (Q)uit:





Report Month & Year OR '^' to enter specific date range: Jan 2001//





THIS IS A COMPLEX REPORT!


IT SHOULD ONLY BE PRODUCED AFTER NORMAL DUTY HOURS, AND


IT WILL NOT BE AVAILABLE UNTIL TOMORROW MORNING.





DO YOU WANT TO PROCEED WITH THIS REPORT? NO//





THIS IS AN 132 COLUMN REPORT!


THIS REPORT IS FOR PRINTER ONLY!


Select DEVICE:





Select SPOOL DOCUMENT NAME:





Select SPOOL DOCUMENT NAME: djs acute care util aug-dec00





Are you adding 'djs acute care util aug-dec00' as 


       a new SPOOL DOCUMENT?





Recommended Start Time: NOW//





TASKED SUCCESSFULLY  (20845823)
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