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Our Mission

Support force health protection through quality healthcare for our beneficiaries and through education and training for our staff.

Our Vision
First and Finest!  The first choice of patients, staff and the leadership of today and tomorrow.  A bold and creative organization providing unparalleled patient-centered healthcare for our national security.  The center of healthcare excellence in graduate medical education, research and professional growth.

Our Guiding Principles

· Patients are the most important part of our business.

· Embrace Navy core values of honor, courage and commitment.

· Treat people with professionalism, respect, dignity and compassion.

· Partner with the patient to do the right thing.

· Promote health and wellness.

· Encourage professional growth of our staff.

· Pursue continuous improvement and innovation across the organization.

· Optimize effective and efficient use of resources.  

· Foster an environment that promotes staff satisfaction and enjoyment.

· Build a legacy of indispensable service, education and research.








	Readiness

	Goals
	Objectives

	Support wartime and all other contingency operations.
	· An integrated, web-based, electronic data source is in place for reflection of accurate, real-time Individual Medical Readiness (IMR).


· Objective selected for focused efforts in CY 2004





	People

	Goals
	Objectives

	Enhance job satisfaction through recognition, clear communication and career development.
	· Reward and evaluation systems are in place that consider productivity in clinical service, administration, teaching and research.
· Effective leadership and mentoring exists at all levels of the organization.
· Staff are recognized in a timely and appropriate manner.



· Objective selected for focused efforts in CY 2004






	The Health Benefit

	Goals
	Objectives

	Our patients perceive that they are the most important part of our business.
	· Advanced access is implemented in all primary care clinics.
· Patients have access to services, assistance and information when they want it. 


	Provide safe, high quality healthcare.
	· NMCP is continuously survey ready.
· Clinical practice guidelines are developed and implemented and clinical care is driven by evidence-based medicine.
· Population health services are in place to improve health and avoid illness.


	Academic excellence is evident.
	· GME, nursing and other training programs are showcased. 
· Research process is effective and efficient.


· Objective selected for focused efforts in CY 2004




                                                                                                                                                                                                            

	Best Business Practices

	Goals
	Objectives

	Leverage technologies that promote best business and clinical decisions.
	· A consulting/advising group exists for evaluating and implementing technology.
· A voice recognition system is in place.

	Maximize value of healthcare through best business practices and clinical efficiency.
	· Budget gap is closed:
· Revised financing bill is ≤ $37M
· Referrals to network ≤ 200/month
· Third Party Collections are increased from 6% to 10% 
· Best business practices are incorporated at all levels of the organization.
· NMCP staffing is right-sized for new DODHA financing. 
· Managed care contract transition is optimized.
· Mechanisms are in place to increase visibility of cost of healthcare choices available to providers. 



· Objective selected for focused efforts in CY 2004
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